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\/ISION: a clear pictireowhatthe N Eader
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£ 1S a learned habit eV PeSSEess
+ involves thi 'mmg through dec

+ demands accountability and Integrity.

+ requires humility when you d‘rll] 0 foresee
+ is central to good leadership

+ means more listening than telling
#ﬁ"s a low priority for thoese lost In
themselves

uf
U1

Kouzes & Posner, 2002; “The'lleadership Challenge™
Schwartz, 1991, “The Art of the Long View”
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FUTURE 8T

FOlIOWELS Want ter Ko

- HOW\then’ aspirations will-vermet?
+ How' t*helr dreams will come true?
+3How thelr hopes W|u3 realized?

+ |f they can see themselves in the
picture the leader Is painting?



Tne PeWET OIfVISIon

+ 89 %0 of what we lear

+ 10 % of what we Jeam S 'nearJ,
+ 1 9% is through other senses.

[ .
“Vision'ls a dream so clear, servivia
that nothing can discourage wu
from achieving it...you see the place
you want to be...you taste it...you
walk around in it.” Hedges, 20¢




Whytha

+ Vision becomes the

rallyingicry ¢ f the
organization, “hew it
finds full ]]man”r o

Barrett, 1098

-
'\
+ \Ision |s the real reasor
for eX|ster\ce

7 N
-
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+ Vision keeps everyone
focused.
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Vision

Mission

+ Organizations prosper, starve or die as
a result of their leader’s ability to model
and communicate a company’s Vision.



Strategic Elements Above the Surface

Learning
Organization
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Strategic Elements Below the Surface:

Leadership Principles
Core Values
Clear Expectations
The Leader’s Vision

© 2010 Sure Foundation Strategies LLC




Transforming Organizations
"The Iceberg Concept"

Capstone: (Learning Organization)
Bricks: (8 Strategic Building Blocks) ‘
Mortar: (Trust) ‘

Strategic Elements

Cornerstone: (Authentic Relationships) " Above the Surface

Strategic Elements

Leadership W Tler e Below the Surface
Principles

Core
Values

Clear Blueprints
Expectations

The Leader’s Survey
Vision

© 2010 Sure Foundation Strategies LLC
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WOODEN WATER PIPLS,

21st June, 1935,

SR e SR B ; S e
To develop a vision, step back, visualize the future, desired state
and consider your purpose, values and goals. Begin with key wore
such as; water, service, environment... Create a focus group, compilé
feedback and build a simple picture of what success looks like.




Visions fail because of:
“ Not being taken seriously

+ Fuzzy, nonspecific language
+ Lack of true leadership support
+ Being words without action
+ Poor implementation

OPTOMETRIST FOR
VISTONARY EXECUTIVES

I FORESEE

FORTY

QUARTERS HEY,

OF GROWTH. NELJ
GLASSES?

IS THIS
BETTER

LOOK THROUGH THIS OR WORSE?  pBeTTER.

SOLID BLOCK OF WOOD.

e

Ton
L IR

-0 o 2004 Scobt Adams, Ino /Disd. by UFS, Inc.

wwnw. dilberl.com  scottadams & aol.com

LIRS, I,



* Use/géneric phrases

A= £

+ Confuse vision with mission & gc

+ Evoke no emotion
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EXampleS GiPoeiVISIGNS

“Our vision servesasi the: framework o o
roadmayp and guides;every aspect OliroUIFUSIRESS
by describing what we: need toraccomplisianin
order to continue achieving sustainallerguality
growth...” - Coca Cola

R
“Be ’ghe/at\)bal leader in customer value.”

¢ - Catenpillar

A=

“To be a company that our sharehold/er,s ustomers
and society want.” - Honda



Leaders must aske..

+ What do we want to) be?,
+ Where do we want te)goe?
+ Why do we exist?

.
“Help me to blild on Thy high road,
a bridge to ser\>€ the common go

to smooth the way and lift the load, - B

a Iinki\tﬁ human brotherhood.”

Dr. David B. Steinman
Bridge Designer and Engineer



http://mdotwas1.mdot.state.mi.us/public/photos/recentassignments/Mackinac_Bridge_Historic_and_Scenic/pages/Mac50_Const-032.htm

e DIVINENEGICES

+ Demand = AGINGIWERKIGKCE

+ RISINg costs to + SV/Stem SeECUILY,
treat and produce  « Eajling

+ Water quality Infrastructure

+ Health concerns + Flat/declining

+ Public/Private revernues
Partnerships + Tighter regulations

16
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Tne chaliEnge

“The trueentrepreneuralichalIENGENS
not simply a-mattermoeiFeclosing
financial’gaps: RathelsWate Ut IES
must.developiiongienmiiISINESS
strategies that reflect and respendito
the changing marketplace'-and
afford opportunities for growthand
development.”
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AWISIORISHEUIGNIERS

+ challenging, INspIidng; power i valte)

+ easlly communicated, WHitten (<25 Weoras));

NS

= )

+ meaningful, shared, credild
"\

e and appealing;

v 4 _ 7
+ ambitious but attainable, modeled,

+ simple enough to be remembered,

enough tO give direCthn. Miller, 1995; Senge, 1990



follow and,

5. show people how the vision bene: st
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+ that aimed at the
elevation of man.

+ opposed anything
that t %nded to
degr e people.

...that all men are L-.b.__m \ |

created equal...”

Ex-slave reads the EmanC|pa
Gettysburg Address Nov. 19, 1863



Lincoin...
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Jall JQJ SUPPOKE e RIS VISIon
FJer g It FEpeatng
re, nding eVeR/one
pasic r)rJrJer)J&) Upon
Hche nation Was

Rhillips; 1092
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-Preached the vision throughout his administration
-Spoke so he was easily understood

-Persuaded rather than forced
-Personally visited the troops
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..Sending more ir:rup:s to the field
INg Mol ;J JJr)mer o)f
| \t the probklem:

force that invents th;

Kouzes & Posner, 2002
“The Leadership Challenge” 23
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“If you look for t
pbad In people
expecting to find It,
you most surely
WilllZ=

-

V

) y
His integrity created
~a model for public
Service.

25
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The grealeStiECUESIaERS

collaborative leaders Who aiie : anad
transform the thinking and e a/ur
of significant numbers: of 9ED ople
was his collaborativervision feEa
unlfJed nation, more than his words
that faC|I|tated the leadership; Which
; /
won the war.’

Stagich, 200



ChEANEEAUESHIKE
- Abraham Linceln
| Churehill
. = Martin' Luther King S
' - Ronald Reagan &

All had ‘a “clear vision’ o
to lead followers.

A 4

high performance”



Dreamis ane
contagieus

dream, they follow a leader Who
has a dream and can effectively
communicate It.

+ Ask yourself, Is my dream, my.
passion, my vision, my leadership
going to make a difference In the
world in which [ live? 28



Long-temiVSESHORSEMTNISIONS

da

Y

+ |_.ong-term VISIons span the
test of time, 1.e., - Lincoln
(Freedom)

Al
' "3

N
+ Short-Term visions are
specific, i.e., Kennedy —
(Landing a man on the
moon in < 10 years)

JFK Vision 1961 y,



http://www.youtube.com/watch?v=Ts0NlypZnFw&feature=fvsr

“...A great man's
world Istbounded

-

by the J IMIES ol kIS

VISIon

Paul Harvey

r._ T

Change is the law of life. And

those who look only to the past
| or present are certain to miss |
I

the future.”

lohn F Kennedy

[—

30

-~



Without aWision, the PECRIE PERSHE
J/_\.r.ld 4 BOOKIOTEIOVETDS

+ energy wanes
+ deadlines are 1

+ personal agendas, ¢ qu]U‘]J *::3 .),Jr zl0e)
* production falls gthen

+ Ieadershlp IS questloned
¢ def/ensweness rises
+ fear of the future Increases

+ folks drift without direction



# are pess

S

+ live.in the }J\ast
g &

—

+ S|t on the fence




Is my

insurance
vaid up?

What if they had
NO Vvision?

33






Show vs. Tell

“Change programs never work over the long
run unless they are guided by vision that
appeals to most of the people who have a
stake in the enterprise.” KOiter, 1006

“leadingrChanges

=~ AN ACTION PLAN FROM THE WORLD'S
FOREMOST EXPERT ON BUSINESS LEADERSHIP

35
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Helenr KelleimWasiaskes;

- “What would be worse

than being born
blind?”

She replied, “To h

sight without vision.

36!



but...

if you “put what is important to
peoplée within the frame of a vis L)J’]
~you will have transfe;r,ed the vision
to the people.”

Tushman & O’ Reilly, 2002; Maxwell, 1993
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AVISIon ...

+ Provides purpose
X + Fosters risk taking
/' +# Enhances' leadership
- e
Promotes excellence
+ Sustains organizations

Malphurs, 1999

38



Developingrarcompeliing

Vision

f

+ Takes time
+ Requires commitment
+ Invoelves top leadership

+ |s about devoting more time te creating a
shared understanding of the future.

+ |s our job!

“Optimal performance rests on the
existence of a powerful shared vision that
evolves through wide participation.”

Robert Greenleaf, 1977 39
“The Servant Leader”
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GEOUVISIGRNEXAITI9]

“Building lasting' relationshipsiwith peopleraroune e Ao H el S

o’ -~ 4 y +Aalce
- Sheraton Hotels
“To give ordinary people the chamnce terbuy: the samerthlngs as

rich folks.” = \Val=I\art:

“To make people happy.” = \WaltIDIsney.

“We bring gpod things to! life. — Generel Electe

/
“Extraordlnary motorcycles and custemer experences:

g — Harley Davidsen
“A personal computer on every desk running Micresoftsoit

ﬂ‘l Crosoft

40
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“WEF - Essential to water professionals areund the weorle =
'y \ SWEFR

- {

1
A

“The authoritative resource on safe . - AVWANA!

“We will be recognized as an outstanding stattworking en
outstanding programs at an outstanding tacility.”

- Littleton/Englewood, CO.



KRew the Diiierence Je.'r.we:,n\
eSS WVISSION

+ \What cdon\we 6o
now? (Present)

+ Where do we want ||+ How dewe do it
to go?'

1
A 4

+AWhy do we exist?
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MONTGOMER wironm erJtaJ SENICES

Our ViSion: our Vilsslons

“To improve the “We e dnag

quality of life WaStewalt
through our rec Jmc
environmental Waste.

services.”
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lushman' e O Reilly;2002:

Vision, Mission and Values arefundamental
to how organizations work and mustalgna
with strategies, goals and ebjectives.:

AWWARF, 2004



= DEVEIOPINGNEI ABRISHIPS
N Isabuiding Urggass, 2
fe=lonoTjeurEy tiiat
JJ gn’r SiIMply restson
2 SING J]a PHNCIPIENUTE
DFO ides almeans to
achieve andbrRngAISIon:
to reality.”

Kouzes & Posner, 20015 Miller, 4 9957



‘It IS time....

.not only torengage the'leading
organizations of the\Wwaiter
community, but the leading leaders
of the water community as well; Fem
both the public and private Sectors:

William J. Bertera
Executive Director
\Water Envirenment Federation; 2009

Effective Utilicy
Management

A P e Vet ored Memeeeant Uilc

46
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S0 e OUNEAENZ

DO OURKIIGVASS
+ what you want torbe?

h
+ where you want to go? ﬁ.
P

P
+ why yopl\ are here?

'\ \
No athlete ever got to the -
Olympics by mistake — —
each knew their preferred,
desired state.
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